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Ã,	there	are	others	with	more	followers,	others	with	more	klout,	others	that	more	tweet,	others	who	have	written	a	book.ã,	others	who	are	more	popular,	others	with	more	buzz,	others	who	run	the	biggest	communities	and	the	Others	with	large	networks.	But	no	one	who	has	a	multi-channel,	multi-category	of	social	dominance	as	Tristan	Bishop.ã,	if	he
followed	only	Tristan	Bishop,	then	he	would	have	a	profound	appreciation	of	social	business.	If	you	have	followed	only	the	rest	of	the	crowd	social	business,	then	Bishop	will	be	a	pleasant	refreshing	surprise.	Nothing	of	him	feels	fake.	He	is	as	authentic	as	he	is	caring.	Being	social	is	easy.	Staying	day	after	art	social	day	is	difficult.	Maintaining
Followers	Entered	and	educated	is	even	more	difficult.	Building	a	new	department	from	scratch	to	support	a	social	initiative	is	perhaps	the	hardest	of	all.	Bishop	is	one	of	those	rare	social	people	who	manage	to	do	all	four.	But	he	who	distinguishes	him	from	everyone	else	is	that	he	does	it	from	behind	the	walls	of	one	of	the	most	secure	companies	in
the	world.	Symantec	social	businessÃ	¢	Ã,	A	like	one	of	the	most	important	security	companies	in	the	world,	we	are	a	huge	target	for	hackers.	Therefore,	our	culture	is	certainly	conservative	since	the	purpose	of	protecting	our	employees,	our	networks	and	our	users	from	unauthorized	access.	So	that	almost	in	conflict	with	the	social	conventions	to
share	everything	and	to	be	completely	open,	an	explain	bishop.ã,	bishop	gives	his	boss,	work	colleagues	and	full	credit	Symantec	CEO	Enrique	Salem	to	have	allowed	him	the	opportunity	to	create	A	social	listening	and	answer	team.ã,	Ã	¢	We	needed	to	find	a	way	to	listen	to	our	customers,	be	careful,	respond	to	their	concerns,	use	their	suggestions	to
guide	customer	experience	improvement,	and	build	their	loyalty,	while	Safeguarding	what	is	necessary.	And	our	way	of	doing	that	it	is	through	social	CRM.	It	is	through	the	correlation	of	social	media	IDs	that	exist	outside	with	our	customers's	back-end	records,	a	bishop	has	clarified.	Sociary	Business	Statistics	of	Symantec	Corporate	Background
Social	Solutions	18,000	employees	Salesforce.com	CRM	For	less	than	200	active	employees	on	Twitter	Chatter	For	Microblogging	&	Internal	Communication	Over	200	Commercial	Products	Radian	6	For	Social	Media	Monitoring	60	million	Omniture	Customers	for	Web	Analytics	16,000	Fan	on	Facebook	Vast	to	create	XML-Author	of	content	14,700
followers	on	Twitter	Acrolinx	IQ	Suite	for	text	analysis	1087	Subscribers	YouTube	Inquira	for	the	management	of	knowledge	externally	on	the	web	When	I	asked	the	bishop	on	his	team's	mission	within	Symantec,	He	answered	rapidly,	ã,	our	mission	is	to	improve	the	customer's	experience	we	can.	So	it's	the	most	useful	as	possible.ã,	I	can	boil	up	to
four	words:	a	useful	being	'and	Ã	¢	Be	Kind'.	I	didn't	really	write	a	yet.Ã	¢	On	how	to	become	a	bishop	social	business	has	just	started	in	his	new	role.ã,	so	I	asked	him	some	of	the	challenges	you	expect,	replied:	Ã	¢	right	now	we	are	probably	perceived	As	a	careless	brand.	I	haven't	calculated	it	yet.	We	make	a	decent	job	monitor	our	brand	to
channels.	But	we	don't	respond	to	the	brand	mentions.	If	someone	complains	about	us,	but	it	is	not	directly	to	the	United	States	of	America	|	If	you	complain	to	us	we	will	reply.	But	if	they	complain	about	us,	we	will	not	do	it.	And	which	is	for	changing.Ã	¢	I	also	asked	him	how	much	he	was	able	to	finance	his	new	team:	to	so	that	he	binds	the	social
media	monitoring	for	customer	loyalty	and	network	promoter	is	the	way	they	are	was	able	to	demonstrate	the	value	of	pursuing	this	approach,	a	bishop	responded,	ã,	and	so	I	started	with	my	management	level	e	layer	of	people	above	me	and	showed	them	what	it	was	possible.	Then	we	demonstrated	the	value	to	our	senior	executives	and	our	vice
presidents	and,	finally,	at	the	Chief	Technology	Officer,	which	I	work	below.	At	that	point,	it	was	child's	play	for	him	once	we	showed	what	it	was	possible.	It	is	remembered,	the	bishop	is	the	creation	of	a	social	listening	and	response	team	within	one	of	the	most	more	Organizations	on	the	planet.	If	it	is	able	to	justify	the	creation	of	the	team,	it	must
certainly	be	easier	for	everyone	else.	The	best	practices	and	lessons	learned	something	you	will	find	of	the	bishop	is	that	it	is	easily	quotable.	Take	this	Druckerian	explanation	on	how	Symantec's	customers	viewed:	Ã	¢	â,¬	"We	tend	to	see	the	business	world	in	two	dry:	the	customer	and	the	company.	So	I	look	at	the	customer	and	look	at	Symantec
and	what	can	we	do	to	help	them?	I	don't	think	in	terms	of	silos	or	functions	or	departments.	Only	this	is	the	customer,	they	need	us,	we	are	here	to	protect	them,	we're	here	to	defend	them,	we're	here	to	support	them.	Whatever	we	can	do,	we	have	to	do.	¢	Â,	¬	"I	expanded	his	philosophy	of	serving	the	customer	and	asked	him	some	best	practices.
The	following	are	some	of	him's	best	ideas:	identifies	the	business	goals	of	your	company	and	aligned	your	social	media	programs	to	these	goals.	Partners	with	people	on	multiple	functions,	multiple	business	units	regardless	of	the	reporting	structure	and	that	are	passionate	about	helping	customers.	Calm	the	effectiveness	of	you	of	your	social	media
programs	for	changes	in	the	score	of	the	Net	Promoter	of	Organizations.	Ã	¢	â,¬	"The	financial	value	associated	with	the	customer's	fidelity,"	says	the	bishop.	Connect	your	social	conversations	with	your	back-end	company	data.	Some	people	call	it	the	social	CRM	or	the	management	of	customer	relations	with	a	social	context.	Success	to	measure	the
success	of	the	social	business	The	corporate	architects	of	social	entrepreneurs	are	increasingly	less	cynical,	but	there	is	still	doubt	when	it	comes	to	financing	a	social	initiative.	Some	are	still	looking	for	a	direct	connection	from	a	social	conversation	to	a	signed	contract.	And	while	those	connections	are	carried	out	today,	there	are	additional
advantages	that	Symantec	has	discovered.	Â	»Â«	You	are	measuring	the	sharing	of	voice	within	the	industry	for	each	product.	We	are	measuring	the	volume	compared	to	our	competitors.	We	are	measuring	sentiment	over	time.	We	are	monitoring	the	quantity	of	product	suggestions	and	we	are	looking	at	opportunities	for	social	customer	service	that
can	help	you	provide	higher	service	levels	at	lower	low	price	points,	Ã	¢	â,¬	"states	the	bishop.	Bishop	continues	to	explain	how	much	It	is	important	to	monitor	the	customer's	fidelity,	Ã	¢	â,¬	"if	you	happen	to	keep	track	of	the	scores	of	the	net	promoter	as	we	do,	and	observe	how	it	positively	affects	the	loyalty	of	customers	through	social	media,	you
almost	done.	"Then	I	asked	him	how	he	monitored	the	overall	social	program,"	the	end	of	every	day,	we	will	use	the	summary	dashboard	to	bring	the	metrics	and	share	these	relationships	based	on	feeling	trends	by	product,	influencer	and	engagement.	We	are	also	looking	for	The	data	to	answer	the	questions,	Ã,	Â	«So	what	is	the	share
demographically	for	gender	for	each	product?	What	is	the	distribution	of	social	media	geography	mentions	in	English?"	And	once	we	add	languages,	we	will	be	able	to	Becoming	deeper	...	because	Tristan	Bishop	is	one	of	the	most	social	men	in	social	affairs	like	setup	a	radio	station	just	to	find	the	same	issuer,	the	bishop	is	always	there.	Facebook,
Twitter,	Google+,	YouTube,	is	a	real	social	jukebox	but	with	infinite	content.	More	and	more	surprising,	it	produces	a	lot	of	the	content	on	the	fly.	Better,	not	only	refers	inspirational	quotes,	creates	them.	And	while	Robert	Scoble	comes	to	mind	whenever	a	discussion	is	mentioned	around	social	media	and	businesses,	Scable	is	not	performing	a	social
media	command	center	for	18,000	employees.	He	is	working	for	an	organization	whose	natural	impulse	is	to	block	things	and	protect	all	communications.	So	everyone	All	content	alone	do	not	make	a	social	person,	his	engagement	levels	are	out	of	the	graph.	Search	for	a	digital	strategist	on	LinkedIn	and	the	name	of	the	bishop	is	high.	Ask	SCRM,	to
the	social	customer	service	and	the	technical	crowd	of	the	communicators	who	rank	near	the	top	of	their	more	influential	lists	and	the	bishop	is	certainly	mentioned.	You	need	a	rapid	and	individual	response	to	an	angry,	angry	customer,	Ask	him.	"Who	gives	more	klout	than	it	receives?	Tristan	Bishop.	Bishop	is	a	lot	of	makeup,	social	pony	with	a
colorful	background.	A	background	that	includes	being	a	lead	singer	in	a	boy's	band,	a	black	belt	in	the	mixed	martial	arts,	A	stinted	with	the	Mancow	Muller	during	the	infamous	bridge	Bay,	Bill	Clinton	Haircut	Fiasco	and	a	DreamWorks	impersonator.	What	can	you	learn	from	Symantec's	Tristan	Bishop?	The	purpose	of	social	activity	is	to	create	and
strengthen	relationships	with	customers.	The	goal	of	social	activity	is	to	strengthen	employees	to	act	on	the	company	on	behalf	of	the	company	through	social	channels.	These	are	not	abstractions.	These	are	the	commitments	through	which	a	social	business	program	must	perform.	The	bishop	includes	these	commitments	.	He	lives	from	them.	Thus,
after	years	of	preaching	on	social	leadership,	he	reached	him.	The	essay	marks	did	not	"extract"	the	value	of	customers:	they	"exchange"	value	with	them.	-	(Tristan	Bishop)	the	artic	Previous	Olo	is	from	one	of	our	external	contributions.	It	does	not	represent	the	kindergening	opinion	and	has	not	been	modified.	18	March	2020	5	min	Read	the	opinions
expressed	by	the	contributors	of	the	entrepreneur	are	its	own.	The	most	common	uracia	of	the	entrepreneurship	company	is	that	what	makes	a	successful	business	is	the	idea	of	​​a	unique	product	-	that	if	I	had	only	a	great	idea	that	no	one	has	thought	before,	a	type	of	product	that	nobody	has	Imagine,	you	can	make	a	lot	of	money	and	the	world	is	at
your	feet.	The	entrepreneurship	-as-a-a-great-idea	makes	a	good	story,	but	it	is	good	only	as	a	story,	because	the	story	is	fantasy.	And	if	you	rely	on	what	the	imagination	is	rather	than	reality,	you	are	likely	to	fail.	The	truth	is	that	what	makes	the	product	great	is	not	the	idea	for	this	or	even	what	they	can	do.	It's	how	it	is	positioned.	Entrepreneurial
positioning	is	not	competitive	competitive	competitive	strategic	management,	as	for	five	forces	of	Michael	Porter	or	the	Vrio	framework.	It	is	a	matter	of	finding	the	right	business	model.	Business	Model	describes	the	logic	of	how	it	creates	an	organization,	provides	and	acquire	value.	It	is	simply	put,	as	a	company	makes	money.	This	includes	the
search	for	what	the	product	is,	who	is	your	appropriate	customer,	and	therefore	what	the	business	value	proposal	is.	You	need	to	create	a	compelling	story,	but	you	also	need	numbers	that	show	that	history	makes	the	financial	sense.	I	found	it	very	useful	to	think	of	the	business	model	in	terms	of	product,	customer	and	value.	It	is	a	process	of	iterative
thinking	that	should	lead	to	understanding	the	product	that	you	can	offer,	what	customer	is	the	best	for	this	product	and	how	much	they	appreciate	(which	means	you	have	to	understand	regarding	the	value	that	value).	These	are	related,	if	not	interdependent,	so	it's	almost	impossible	to	understand	all	three	without	returning	to	review	the	first	one.
And	then	the	second	one.	And	then	understand	the	third	again.	But	it's	worth	it.	Successful:	7	steps	for	perfectly	written	business	planning	An	excellent	business	model	means	that	all	three	are	well	aligned.	Know	the	product	to	offer,	which	fits	(almost)	perfectly	with	the	customer	segment	you	have	identified,	because	those	people	are	those	that	put
the	maximum	value	on	the	product.	And	your	product	offers	exactly	what	they	want,	nor	more	ã	©	less.	This	means	that	you	have	a	good	chance	to	succeed.	But	almost	certainly	fails	if	you	have	a	bad	or	sloppy	business	model	or	just	not	well	thought.	The	choice	should	be	obvious,	because	there	is	nothing.	You	need	a	good	business	model.	Here	are
four	questions	you	have	to	face	in	order	to	improve	your.1.	Who	can	I	serve?	This	does	not	seem	a	question	that	is	easy	for	someone	who	wants	to	be	his	own	boss,	but	should.	The	real	boss	in	your	startup	is	your	client,	because	they	decide	if	or	less.	The	first	question	after	considering	the	options	to	start	a	company	must	therefore	be:	who	can	you
serve	better?	Ignoring	what	your	product	is,	where	you	are,	if	if	if	It	can	afford	customer	service	24/7.	What	kind	of	person	(ie	the	customer	segment)	is	better	served	by	what	can	you	do?	2.	How	can	I	serve	them?	You	probably	had	a	product,	or	maybe	even	a	whole	business,	in	mind,	but	scrap	that	idea.	He	did	not	win	unless	he	is	positioned	before
the	customer	and	understand	how	you	can	serve	them.	This	means	designing	and	developing	a	product	that	corresponds	exactly	what	they	would	appreciate.	Do	not	overdo	it;	Other	functions	are	no	more	value.	Add	the	most	appreciated	function.3.	What	is	the	value	of	the	value?	The	value	is	not	a	dollar	amount,	but	the	satisfaction	that	someone	goes
from	the	use	of	a	product.	Yes,	this	means	that	the	value	is	purely	subjective.	This	is	just	as	it	is.	If	we	like	a	product	or	less	it	has	nothing	to	do	with	the	way	it	is	produced	or	which	materials	are	used.	It's	all	about	our	experience	in	use,	and	we	buy	something	waiting	for	that	experience.	It	is	important	to	emphasize	that	we	are	willing	to	pay	a	price
based	on	this	experience.	More	is	the	experience,	the	greater	the	price	can	be	.4.	Are	you	doing	it	for	them?	This	is	probably	the	most	difficult	question,	because	it	requires	that	you	think	difficult	about	what	is	not	but	it	could	be,	everything	as	you	imagine	you	in	someone	else's	shoes.	Unless	you	know	who	you	are	your	customer	and	what	kind	of
product	you	would	appreciate,	you	simply	can't	answer	this	question.	Sometimes,	apparently	small	changes	can	trigger	a	great	value	for	the	customer,	such	as	when	Netflix	went	to	the	DVD	mailing	for	online	streaming,	or	when	Volvo	realized	that	customers	prefer	to	enroll	in	a	car	that	you	buy.	Elementary:	The	7	elements	of	a	strong	business	model
model	business	is	everything	to	understand	that	your	company	is	your	customers,	so	you	have	to	customize	it	to	them.	To	do	what	you	need	to	know	who	they	are	and	what	they	might	want.	What	are	their	dreams?	What	problems	do	they	have?	What	can	you	do	to	make	their	lives	easier?	It's	not	about	meeting	them	in	a	middle,	but	to	give	them	an
experience	they	really	evaluate	-	Ã	¢	â,¬	"Ã	¢	Ã	¢	â,¬"	that	cannot	resist.	It	is	the	work	of	the	entrepreneur	to	understand	what	it	is.	TO.
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